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Last year, for the first time ever, more people retired than entered the workforce. To further 
impact this trend, baby boomers will be retiring in the coming years – and leaving a large gap 
in the labor force. In Switzerland, the lack of skilled workers is already painfully apparent in 
the machine-building, electrical, and metal (MEM) industries. 

The consequences of this major demographic change will certainly be a topic of hot debate 
among economic and political players in the coming years. There are, however, solutions –  
one being that companies tap into the potential of older employees. To implement this 
approach, companies must plan carefully and introduce targeted measures already before 
retirement (p. 8).
 
And how long should we work? How can we stay mentally and physically fit? Dieter Kissling 
MD, head of a health care institute in Baden with a specialization in occupational health, 
discusses these and other questions (p. 10).

In order for people to continue working after the age of 60, there have to be suitable jobs 
on offer. According to François Höpflinger, a specialist in research on aging, only a small  
minority of the current population remains in the workforce after reaching the age of  
retirement. He believes this is mainly because a functioning job market for retirees has  
not (yet) taken root (p. 12). 

That experienced managers and specialists can offer companies valuable support is some- 
thing the Consenec team has once again demonstrated this past year. The examples (p. 14) 
and the summary of our services (p. 15) illustrate how effective our senior managers are.

For a year now, Consenec has worked closely with Experconnect. The company’s cofounder 
and president, Caroline Young, discusses the goals of the business as well as the benefits of 
working with Consenec.

For the third year in a row, we awarded the Consenec Powerteam Award to future leaders. 
Winners of the 2016 prize were three students of design engineering at ABB’s technical 
school (p. 17).

Two strong women leaders from the world of sports and business captured the attention  
of their audiences at last year’s Impuls events. Consenec’s networking discussion series 
at the Villa Boveri once again succeeded in drawing a large crowd (p. 18).

Overall, our Business Report 2016 presents a fascinating summary 
of our many achievements in the past year. 

I hope you enjoy reading our report.

Renato Merz
CEO

Content Dear Reader
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Total revenue
Minor decrease in total revenue with a slightly higher 
number of senior managers.

in millions of CHF

8

6

4

2

0

  09 10 11 12 13 14 15 2016

Revenue with founding companies
Revenue with the founding companies decreased 
slightly while still contributing a large part of total 
revenue.
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Workload of senior managers 
according to age
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Revenue per senior manager
Revenue per senior manager decreased slightly.

in thousands of CHF
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 49.0% 1–20 days

 28.6% 21–70 days

 22.5% over 70 days

 43.9% ABB

 24.7% GE

 6.8% Bombardier

 24.6% Other

Facts and Figures

Business Year 2016

Revenue by client group
Revenue with groups outside the founding 
companies rose significantly.

Mandates by duration
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New Faces at Consenec

Eleven members of upper management at ABB, 
Bombardier, and General Electric joined the team 
at Consenec during the year under review. Eleven 
capable individuals with international networks, 
professional expertise, leadership experience, and 
a background in international project management 
or research. These experienced managers are now 
offering their skills for temporary projects in their 
area of expertise. Whether as a team member during 
a staff shortage or as a consultant – they are ready to 
offer advice on strategy and operational excellence, 
sales and marketing, change management, finance, 
and human resources.

Board of Directors
Daniel Bischofberger, Board Member 
(until October 2016)
Martin Boller, Board Member 
Urs Gribi, Board Member 
Renato Merz, Delegate of the Board 
Ernst Roth, Board Member (as of October 2016)
Volker Stephan, President of the Board

Management
Renato Merz, CEO
Kurt Gwerder, Deputy CEO

Looking Forward 
to New Challenges

“It isn’t an option to say something 
isn’t my job.” Erwin Gerber knows 
the ropes in the railway business – 
from developing new markets 
for rolling stock to traction and 
communications systems. He 
analyzes and optimizes business 
processes, leads intercultural 
and interdisciplinary teams, and 
carries out international projects. 

“The main thing is to transfer 
experience and knowledge – 
to do it efficiently and do it right.” 
Selling complex plants is what 
Phillipe Crausaz does best.  
The multilingual electrical and 
control-electronics engineer  
conducts negotiations for techni-
cal and commercial projects, takes 
on management roles for plants 
and projects, and knows all about 
servicing and monitoring plants. 

“There are no problems – only 
solutions.” When offering consult-
ing services for technical matters, 
or when acting as an interim 
manager, Richard Schneider 
draws on the broad experience he 
gained in building an international 
network of engineers, conducting 
root-cause analyses, or in develop- 
ing complex systems. 

“Your challenges and chances are 
in good hands.” Former Product 
Group Manager Axel Kettmann 
is a lawyer with an international 
background and a specialization 
in corporate law and international 
contracts. He advises companies 
in compliance matters, in change 
management, and in the develop-
ment of strategies and restruc-
turing projects. 

“To see clearly, you need knowl- 
edge, experience – and a fresh 
take on a situation.” Rolf Althaus 
gained extensive experience in 
power plants. Now, the engineer 
with a degree from ETH and an 
MBA from the University of 
Chicago is applying his expertise 
in interim management tasks. His 
passion is in designing and imple-
menting strategic initiatives as 
well as product and supply chain 
management. 

“Technology is the key to inno-
vation.” As head of a global R&D 
organization at ABB, Willi Paul 
managed a team of 2,000 engineers. 
And as former division manager, 
he is well acquainted with the 
world of international business. 
His specializations include devel- 
oping new technologies and 
their innovative application – and 
promoting collaboration with 
higher education institutions.

“Leading a team to success is my 
passion.” Beat Jenni, former head 
of Segment and Key Accounting 
for utilities and rail infrastructure 
companies, is a specialist for sales, 
key account management, and 
coaching. He also looks back on 
extensive experience in leading 
sales development teams, man-
aging projects, and supporting 
projects for hydropower plants. 

“The path to success is never clear. 
When we work as a team, we 
can achieve our goals better and 
faster.” As the former head of 
combined-cycle engineering, 
Adrian Frei has extensive expe-
rience in sales and in handling the 
complex business of power plants. 
He is ideal for project management, 
interim management, and for 
leading special projects. 

“Everything can always be even 
better.” Andreas Dey supports 
project teams, conducts audits, 
and analyzes and documents pro-
cesses. He relies on his background 
in project portfolio management, 
in implementing projects, and in 
monitoring and steering pro-
cesses. He gained his know-how 
as project manager in fossil fuel 
power stations and petrochemical 
plants. 

“I am totally committed to the com-
pany I work for.” Max Wüthrich is 
specialized in sales. His extensive 
experience helps him to unite 
divergent interests in order to 
achieve a common goal. He builds 
on visions, mission statements, 
and strategies to develop sustain-
able organizational structures and 
successful HR management. 

“Clients, markets, and projects. 
Targeted solutions that work.” 
At the end of his regular career, 
mechanical engineer Ulf Hallens-
leben was head of Hydro Europe 
at Alstom Renewables. His spe- 
cializations include operative and 
strategic support of management, 
sales, leading complex projects, 
and coaching.
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this implies that over 300,000 jobs will have to be 
filled. It is also a fact that the immigrant labor force 
will no longer be able to fill the gap.

Part-time employment instead of early 
retirement
It is crucial that businesses tap into the potential 
of older employees. Many retirees are mentally and 
physically fit, and they would be willing to continue 
working: on a temporary basis, shorter hours, for 
interim tasks. 
That is why it is important that employees remain 
active in their profession – and that they receive 
support to do so. A key element to promote employ- 
ability at a later age is to focus on career development 
for employees at mid-career. Stopping to consider the 
future is an excellent way for individuals to gain an 
overview of their career-related chances, risks, gaps, 
and desires. And it enables employees to plan any 
necessary educational or training programs for the 
second half of our working life – to ensure that they 
remain employable up to the age of retirement.

Change is on its way
The Canton of Aargau has launched a pioneering 
campaign, Tandem 50plus, with the aim of raising 
awareness for the topic of hiring people over the age 
of 50. The regional employment centers of the Swiss 
government support job seekers by offering career 
counseling, assessments, and coaching services. 
In June of 2015, Tandem 50plus began a mentoring 
project in which experienced professionals worked 
with job seekers over the age of 50. And Swissmem 
developed the model “powerMEM,” while Electro-
suisse created its “Expert Service 50+” to retain the 
know-how of older employees. These are all steps in 
the right direction.

Conclusive data on the demographic developments 
in Switzerland paint a bleak picture. The Swiss 
economy, particularly in the machine-building, elec-
trical, and metal (MEM) industries, is heading toward 
difficult times. “In Switzerland, between 17,000 and 
21,000 workers have to be replaced every year in  
eleven of the most important job categories in the 
MEM industries,” says Jan Krejci, department head of 
Employer Issues at Swissmem, an umbrella association 
for employers in the MEM industries. “And 6,000 
of them work in the MEM industries,” Krejci says, 
referencing a study that Swissmem commissioned 
in 2014; the study also predicts that, every year, 
4,000 to 5,000 people will begin employment in the 
MEM industries, “meaning that only two-thirds to 
three-quarters of the demand will be covered.”
Retirements alone will make it necessary to recruit 

17,000 men and women every year until 2020. The 
demographic gap caused by the retiring baby boomer 
generation is becoming increasingly apparent. In 
2016 for the first time ever, the workforce saw more 
retirements than new employees. Based on the stable 
population numbers, the gap between new retirees 
and new employees will grow to 450,000 in the next 
15 years. With a labor force activity rate of 70 percent, 

Demographic Development

Renato Merz
CEO of Consenec

Baby Boomers Could 
(Should?) Work Longer

8

100

90

80

70

60

50

40

30

20

10

 0
0 10 20 30 40 50 60 70

Whether the topic is a lack of skilled workers or guaranteeing social 
security – baby boomers and their retirement are at the heart of 
the discussion. What does the future hold in the machine-building, 
electrical, and metal industries? Renato Merz, CEO of Consenec, 
discusses the numbers, facts, and possible solutions.

“It is crucial that 
businesses tap into 
the potential of 
older employees.”

Age structure of the population

1900 1950 2014

Number of men (in thousands) Source: FSO 2015

Age
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Working after 60
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Dr. Kissling, how long should we work?
If we are happy and feel good doing what we do, we 
should work as long as we want. It is impossible to put 
a number on how many years are exactly right. After 
all, people are different; some are still working when 
they are 80 while others have had enough already 
at 50. In general, we can say that work gives people 
a sense of purpose, it structures our lives, and it 
allows us to tap into our resources. That is why there 
is no real reason that a person who is healthy and 
motivated should retire at a specific age.

Do you think a fixed age of retirement makes 
sense?
No. The only solution is a flexible retirement age. 

Not every 60-year-old is healthy.
That is true, and there are two main reasons. First, 
some jobs are physically very demanding – for 
example, construction workers who retire at the age 
of 60. I believe it is absolutely wrong to make people 
work so hard that they are physically broken when 
they retire. The other reason is related to the high 
demands placed on employees in today’s economy. 
Many people work too hard and burn out by the time 
they are 50. Both cases are tragic.

Retire early, become a pensioner at 65, or work until you drop? It’s all 
good – as long as you are doing something you think is worthwhile. 
This is the advice of physician and burnout expert Dieter Kissling, head 
of a large health care institute in Baden specialized in occupational 
health. His motto: Take care of yourself, accept your limits, and assume 
responsibility for your own health.

“We all have a 
responsibility to 
look for work that 
makes us happy.”

“We Should Work as Long 
as It’s a Pleasure”

How can we avoid these problems?
By working reasonably and rationally – so that we 
stay healthy. 

What can we do as individuals to stay healthy 
in a frequently stressful work environment?
We all have to assume responsibility for ourselves and 
lead a healthy lifestyle. We have to exercise – that is 
an absolute must. And we need to learn to relax and 
to manage the expectations we place on ourselves. 
We should take breaks – during the workday, but also 
in the form of short getaways and regular vacations. 
Seventy-four percent of all Swiss write e-mails during 
their vacations, and 41 percent make business calls. 
That is just not acceptable. One of the big challenges  
we face is ensuring that our behavior and the 
demands we place on ourselves are sensible and 
realistic. 

And if work is still stressful?
Every individual person should ensure that he or she 
can work in an environment that feels right, meaning 
an environment free of psychological pressure and 
permanent conflict. Here, too, we should take charge 
of our health: We all have a responsibility to look for 
work that makes us happy. Of course, that is easy to 
say, which is why I think this is the main challenge 
for each and every one of us. It takes quite a bit of 
courage to say no.

In your work in preventive medicine, how do 
you make your patients understand their own 
responsibility?
I repeat myself. I say it over and over. It is also impor- 
tant that employers keep an eye on highly committed 
employees who have a tendency toward perfection- 
ism and overachievement. Bosses need to say: 
I want a marathon runner, not a sprinter. I want you 
to be healthy when you’re 65 and not a wreck at 40.

Returning to the age of retirement, how do 
you experience people over 60 in your work?
I see three kinds of retirees. The first kind does 
something completely different after retirement – 
and these people are happy. People in the second 
group work until they drop dead and, in my expe- 
rience, are happy, too. But the third kind no longer 
has a sense of purpose – these are the unhappy old 
people. They didn’t understand what an upheaval 
retirement can be. It is very important that we 
think carefully about how we want to spend our 
retirement.

How can we remain mentally fit?
By remaining mentally and physically active. Mental 
tasks change the structure of the brain, but if we do 
nothing, the brain begins to deteriorate. That is why it 
is important that we train our brains after we retire, 
too – and that means doing a little more than solving 
crossword puzzles. Retirees also need to ask them-
selves what they enjoy doing, what challenges them, 
and what gives them a sense of purpose in life.

Dieter Kissling MD
Medical specialist for internal 
medicine and occupational 
health

Working conditions detrimental to health
Men 50–60 years old, 2012

Physical risk factors 
High job demands 
Time pressure 
Lack of creativity 
Emotional strain 
Unsupportive environment 
Discrimination, abuse 
Conflict of values 
Experience of stress 
Fear of losing job 
Long working hours 
Irregular working hours 

Source: FSO 2014 0% 10% 20% 30% 40% 50% 60% 70%
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Employment for Seniors
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Working beyond the age of 65 was common until the middle of the 20th century –  
at least for people who lived that long. Even the introduction of the national  
social security system in 1948 didn’t bring about great changes: In 1950, 66 percent  
of men aged 65 to 69 continued to hold jobs. It wasn’t until the 1970s that a true 
retirement became the norm. François Höpflinger, professor of sociology with  
a specialization in research on aging, presents the facts and trends.

Still Not Enough Jobs

“Right now, only a 
minority of people 
remain in the work-
force past the age 
of 65.”

A long retirement – with a solid economic basis – is a 
relatively new development in human history. Which 
is just one reason why measures to restrict this newly 
won freedom meet with considerable resistance. 

Despite societal discourse on the potential of older, 
specialized employees, only a minority of people  
continue working past the age of 65, even if the 
percentage of retired men and women who pursue  
a paid job has risen slightly since 2005. To make a 
clear assessment of the current economic and social 
significance of paid jobs after the age of 65, three 
factors are of major importance. 

First, employees older than 65 generally work part- 
time, with less than a fifth working full-time jobs.  
The majority are employed in part-time positions of 
less than half a full-time equivalent. Over two-fifths 
of employees over 65 are self-employed as, for  
instance, freelancers, skilled workers, contractors, 
or consultants. Another seventh is made up of people 
who work in a family business. In modern service- 
based economies, we are seeing both greater numbers 
and percentages of specialized employees who  
become self-employed at an older age. Employment 
in later years generally presents a much different 
picture than employment as a young person: The 
freedom enjoyed by older people can transfer into the 
ability to independently organize their working life.  
 

François Höpflinger 
Professor of sociology, 
specialist in research on aging

Retirees as economic buffers
A second aspect to consider is that the job market 
for older employees has a tendency to pit unquali-
fied and temporary jobs against qualified positions. 
On the one hand, pensioners are sought after for 
temporary projects and voluntary work. Retirees 
are thus reserve employees who can be called on to 
perform low-skilled tasks, work irregular hours, or 
take on temporary jobs. Resorting to retired men and 
women as economic buffers is likely to become more 
common, meaning the employment rates of older 
persons will vary according to demand. On the other 
hand, we are seeing an increase in the number of 
highly skilled jobs for older employees in which 
pensioned specialists offer their experience and 
networks for complex consulting services, project 
management, and leadership tasks. These individ-
uals are responsible for working with long-standing 
clients, accessing new export markets, assisting in 
crisis management, or acting as mentors to transfer 
knowledge between generations. 
 

Additional strategies
Third, personnel measures for long-term, older em-
ployees and (part-time) work after retirement have 
a symbiotic relationship. All companies that have 
introduced targeted measures for long-term and older 
employees generally also have offers for retirees, 
particularly in the form of senior consulting jobs and 
temporary projects. It should be stressed, however, 
that promoting older employees and retirement-age 
jobs are not alternative strategies; they are additional 
strategies. And appreciation of older employees 
can lead to them remaining active after the age of 
retirement – should they so desire. 

Demand exceeds supply
Surveys of people either before or after the age 
of retirement reveal that the percentage of individ-
uals who, in principle, are prepared to work longer 
is significantly higher than the percentage of those 
who actually do work longer. The reasons given 
for continuing work past the age of retirement fre- 
quently include good health, social contacts through 
work, and the desire to do something interesting 
that also provides a structure for daily life. 

Another major factor is the desire to pass on  
knowledge or simply pleasure in one’s profession. 
Financial aspects are less frequently named directly, 
most likely because it is primarily well-educated, 
qualified individuals – with good pensions – who 
express a positive attitude toward working longer. 
The gap between a general willingness to continue 
working – at least by a considerable group of healthy 
pensioners – and the actual numbers of older 
employees indicates that a functioning job market 
for retirees has not yet taken root. Concerning unpaid 
work (volunteer work, honorary positions) there is 
also no market able to link supply and demand; 
as a result, the numbers of men and women who 
choose to work beyond the age of retirement remain 
stagnant. 

Attitudes toward employment for persons over 60 years of age (2015)
 

Age group: 18–29 30–49 50–64 65+

Employing people past 
the age of 60 is good for 
the Swiss economy.
Agree: 44% 44% 53% 56%

Employees over 
the age of 60 take jobs 
from younger people.
Agree: 21% 15% 14% 12%
 Source: Mosaich (ISSP) 2015.
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Success Stories

Well Done!

14

How Consenec’s senior managers successfully deliver high-quality 
management, professional advice, and effective organization.

Example 2: Interim management
Client:           A founding company
Job:  Development of 
 new business structures
Duration:  4 months
Consenec senior 
manager:  Erwin Gerber

After the head of a business unit left unexpectedly, 
Erwin Gerber took over and, at the same time, worked 
with management to develop a new organizational 
structure. In a second phase, a step-by-step introduc-
tion of the changes was implemented after the new 
head of the business unit began work. 

Example 3: Project management
Client: A large Swiss company
Job:  Implementation of a free-trade 
  agreement 
Duration:  6 months
Consenec senior 
manager: Ulf Hallensleben

The client, who ships products to the Gulf countries, 
needed support in implementing the new free-trade 
agreement between EFTA and GCC states. Ulf Hallens-
leben worked to develop strategies with the project 
managers, their superiors, and representatives from 
the countries involved – with the result that signifi-
cant savings could be realized. 

Example 4: Strategy
Client: City of Baden 
Job:  Strategy development
Duration:  3 months
Consenec senior 
manager: Konrad Wirthensohn

The City of Baden is working to position its educa-
tional institutions so that qualified employees for 
the local economy can be secured. As part of these 
efforts, the city works with economic stakeholders 
and educational institutions to create optimal 
conditions for vocational further training, higher 
vocational education, and adult education. Thanks to 
his experience in these areas, Konrad Wirthensohn 
was able to develop an effective strategy for profes-
sional service provision.

1Example 1: Operational excellence
Client: Bombardier
Job:  Engineering expertise 
 for long-distance trains 
Duration:  3–4 months
Consenec senior 
manager:  Richard Schneider

The new long-distance trains FV-Dosto of Switzer-
land’s federal railway system have to pass special 
tests before they are approved for use. The situation 
is very complex and the entire rail system depends 
on the degree of friction between wheels and tracks. 
With his knowledge of the system, Richard Schneider 
was able to introduce more efficient and reliable test 
drives and analyses. All of which resulted in better 
long-term planning.  

More information and other success stories are available 
at www.consenec.ch.

Consenec’s Services

Consenec’s engagements in interim and project management generally last from a few 
weeks to several months. The duration depends on the job at hand. In addition to interim 
management and project management, Consenec also provides consulting services in 
a broad range of business areas.

Win time with interim management 
Consenec’s experienced senior managers work in Switzerland and abroad. They can step in 
quickly and take on full responsibility in the interim – for a project, a business area, or for an 
entire company. Interim management is particularly valuable when accessing new markets 
or conducting activities abroad that call for knowledge of local customs.

Creating solutions with project management 
New projects often lead to staff shortages. External project managers plan, structure, 
and lead the project team, they are responsible for in-house communication, and they keep 
deadlines and costs under control. Consenec’s experienced managers are able to quickly 
establish an efficient routine in complex business operations – and get a project moving in 
the right direction. 

Valuable support with business consulting  
Consenec’s team has in-depth knowledge and extensive practical experience in all key areas 
of business. They take on a variety of jobs – in strategy, operational excellence, and change 
management as well as in sales and marketing, finance, and HR.

A detailed description of Consenec’s services as well as the profiles of our senior managers are available 
at www.consenec.ch.

Interim Management – 
and More
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Consenec Award

What does your everyday work look like?
Our main business is ensuring that companies can 
rely on their best people in the future, too. Exper-
connect oversees active generation change in 
companies. This includes tailor-made preventive 
programs for “best agers” (50 and above), knowledge 
management, know-how transfer, and successful 
collaboration with senior experts before and after 
retirement.

And do companies want to work with these 
older experts?
Yes. Today, over 4,000 specialists in 40 countries in 
Europe, Africa, and America work for us. Every year 
we arrange over 1,000 jobs. These generally are 
requests from former employers, but we also send 
our experts to other companies if the profile fits.

Experconnect now employs 30 people. Aside 
from handling requests for specialists, what is 
their main responsibility?
We mainly train and evaluate experts when they are 
about 50 years old. We support them on their paths 
to retirement while also making sure they know that 
they have another 20 years in which they will most 
likely be mentally and physically fit. Our holistic, 
individual preventive program for “best agers” is ideal 
to promote and combine the three big areas: mental 
fitness, physical vitality, and emotional health.

You opened a branch in Switzerland two years 
ago. What are your plans for the future?
We want to play a key role in Switzerland’s industrial 
sector, and we are convinced that we can support 
the many fantastic, large companies with long cycle 
times. And Consenec is an important partner.

The unabridged interview (in German) is available at 
www.consenec.ch.

Caroline Young, you and your business partner 
Gilles Effront founded Experconnect twelve years 
ago in France. How did this step come about?
In my work as a demographer, I examined the side 
effects of demographic change. It was in this connec-
tion that I began looking into how businesses deal 
with an aging workforce – especially with the 
fact that when experienced and highly qualified 
employees retire, their companies lose a great deal 
of valuable expertise. That was how the idea to create 
a process to manage human resources originated – 
a process that registers qualified members of staff 
in the interest of retaining them at the company 
as experts or part-time employees after they reach 
the age of retirement.

Who are your clients?
Our first clients were from the French nuclear  
industry. Soon other energy concerns followed, then  
the aerospace and railway industries. Our services 
are particularly sought after in businesses with 
long cycle times. 

Tackling the Swiss Market 
Together

“We want to play 
a key role in Switzer-
land’s industrial 
sector.”

Experconnect – Consenec’s New Partner

Innovative, creative, practical, top quality: Three 
students of design engineering at ABB’s technical 
school fulfilled all the requirements and were 
named Powerteam 2016. 

At General Electric in Birr, it was decided that the 
thin metal inserts should no longer be hammered by 
hand to fit in the turbine blades. This work is difficult, 
time-consuming, and uneconomical – but tailor-made 
press-in devices are not on the market. And so, design 
engineering students in their final year at ABB’s 
technical school in Baden were given the task to 
develop a solution. Dominik Vogt, Donatello Gruosso, 
and Lukas Stirnemann joined forces for their project 
– and the result was convincing. They developed a 
tailor-made knuckle joint press for gas turbine blades 

that allows technicians to work the blades 
quickly, easily, and reliably. The three 

students received a grade of 5.3 (very 
good) for their design and were 

nominated for Consenec’s Pow-
erteam award by the school’s 

management.

Better and safer
Juan Pereto, vice-rector of ABB’s 
technical school, explained that 

5 projects from a total of 49 were 
nominated for the award. The 

first requirement was a grade of 
5.0 (good) or higher. “Then, the jury 

assessed how innovative, creative, 
and practical the designs were,” Pereto 

said. A decisive point was, of course, how 
well the project was implemented. Vogt, Gruosso, 

and Stirnemann were able to convince the jury in 
all areas. “With their construction of the tailor-made  
knuckle joint press, the students demonstrated 
their knowledge, creativity, and innovative drive.” 
The client is satisfied – after all, the construction is 
already at work in Birr’s assembly hangar, where both 
productivity and quality have increased. 

And the students – although  
surprised by their win – are satis-
fied, too. They not only received a 
fabulous grade and well-deserved 
applause at the graduation cere-
mony: With Consenec’s award for 
the most innovative final project, 
the trio also took home 2,400 
francs.

Happy faces after accepting the Consenec award at the graduation ceremony of 
ABB’s technical school (left to right): Kurt Rubeli, rector; Juan Pereto, vice-rector;  
Dominik Vogt; Lukas Stirnemann; Donatello Gruosso; Renato Merz, CEO of Consenec.

Constructive Power Team  

The award-winning 
knuckle joint press.

Caroline Young 
Cofounder and president of 
Experconnect

In last year’s business report, Consenec announced its plans to work 
with Experconnect. Ever since, the two companies have intensified 
relations. Who are the people behind Experconnect? What are the 
company’s strengths, its goals and expectations? A discussion with 
Caroline Young, cofounder and president of Experconnect.

The Con-
senec award
The Power team 
award was created 
as part of Consenec’s 
20-year anniversary 
and was presented for 
the third time in 2016. 
The award is given to 
students at vocational 
and technical schools 
for excellent and 
innovative 
projects. 
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Our Clients

Consenec Impuls

Both women are intelligent and ambitious – as well as determined and successful. 
With Dominique Gisin and Jasmin Staiblin, two prominent female speakers took the 
stage at well-attended Impuls events in the Villa Boveri. In a presentation with her 
former mental coach, Gisin discussed how she overcame countless injuries on her way 
to becoming the downhill Olympic champion. Staiblin, CEO of Alpiq, talked about the 
economic challenges of utilizing hydropower in the current market – and she didn’t 
mince her words when discussing cheap electricity, global warming, noxious coalfired 
power plants, and Alpiq’s way forward.

Impuls events 2017
Dates and topics are available at
www.consenec.ch.

Rendezvous with an Olympic champion
 
14 March 2016 – Eight operations in twelve years – all in one knee. In comparison, her 
right knee came away fairly well, with just one episode of torn ligaments: Downhill skier 
Dominique Gisin had to fight hard for her success – relying on talent, determination, and 
belief in herself. Her complicated career as a skier and her work with mental coach Christian 
Marcolli (cospeaker at the event) formed the core of Gisin’s impressive discussion. Despite 
having to take many injury-related breaks, she was able to leave her mark in competitive 
skiing. “I didn’t know anybody who had as many injuries as I had – and so I couldn’t ask  
anyone what to do,” Gisin explained. Which is why she had to develop her own plan – one 
that would also help her to deal with her fear of reinjuring her knee. And so Gisin, now  
a physics student at ETH Zurich, created a program with Marcolli. Step by step, she worked 
to regain confidence in her body and her abilities. With great success: She focused all her 
energy and qualified for the Sochi Winter Olympics in 2014. And brought home a gold medal. 

Face to face with the boss

15 November 2016  – Utilizing hydropower in Switzerland must be made competitive again 
– that was the core message of Jasmin Staiblin’s talk “Transforming the energy landscape – 
challenges for hydropower.” The CEO of Alpiq didn’t mince words, saying, for example, that  
it is absurd to effectively neglect a natural and sustainable source of energy such as hydro- 
power while giving coal plants free rein to contribute to global warming. Staiblin believes 
the best solution would be a so-called polluter pays principle – that is, a massive increase in 
the carbon tax levied on conventional energy sources. But Alpiq has no influence to enact 
such a tax. And hoping for the best – either for higher energy prices and/or a carbon tax –  
is not a sustainable strategy. Which is why Alpiq has initiated steps to reduce debt. Small 
wonder, that Staiblin’s contentious talk was followed by an animated discussion.

Dominique Gisin
Downhill skier 
and female athlete 
of the year

Jasmin Staiblin
CEO of Alpiq Holding

Women Leaders in Sports 
and on the Executive Floor

Christian Marcolli
Mental coach
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